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The table below shows the current state  and desired state of patient experience and satisfaction during health care provision.

	
	State of the facility and amenities
	Quality of service
	Nature of environment

	Patient experience rating(Current State)
	Poor 
	Medium 
	High 
	Poor 
	Medium 
	High 
	Poor 
	Medium 
	High 

	
	3 (17%)
	6
(33%)
	9
(50%)
	4
(22%)
	4
(22%)
	10
(56%)
	4
(22%)
	4
(22%)
	10
(50%)

	Desired State
	0%
	0%
	99%
	0%
	0%
	99%
	
	
	99%



Current and Desired States of Clinical Outcomes in Delivering Health Care
In delivering health care, it is very crucial to establish a favorable environment. The environment should be favorable for any practitioner including the doctors as well as the nurses to work in as well as ensure that the patients are comfortable while being taken care of. If the nurse is in a good environment, he or she is likely to give much attention to the patient allocated. A patient who is comfortable at the health care provision center is likely to recover much quickly as recovery has an aspect of psychological satisfaction which when realized it hastens the recovery of the patient.
In consideration of the current environment in health care provision there is need to evaluate and measure the clinical outcome issues. These clinical outcome issues are based on the Quadruple aim that seeks to achieve; better health of the population, make sure that the patient gets the best experience during health care provision, reducing of cost in provision of health care as well as reducing staff and clinician burnout.
[bookmark: _GoBack]Measurement of these outcomes is vital in realizing and providing a justification for health care provision to a patient. In measuring the patient experience, patient feedback is taken into consideration to determine if the patient was satisfied with the service as well as the environment subjected to.
 Staff and clinician burnout affect patient care. Therefore, it is necessary to monitor burnouts to ensure that nurses are comfortable while attending to the patients. The table below shows the effects of burnouts on the quality of health care.
	Year 
	Staff and clinician burnout rate 
	Quality of health

	2014
	50%
	30%

	2016
	41%
	50%

	2018
	29%
	60%

	2020
	16%
	69%

	Desired state 
	Below 10% 
	95%



Every health care service provider has a desire to ensure that he or she achieves a certain level when it comes to the clinical outcomes. These desired outcomes include; achieving high levels of customer satisfaction, ensuring that the health care provided is of quality to improve the health of the population, avoiding staff and clinician burnouts by ensuring that there is proper appointment and apportionment of health care practitioners as well as coming up with cost structures that are affordable to every patient (Tinker, 2019).
Change strategies to achieve desired state of clinical outcomes
In order to achieve the desired state of the clinical outcomes it is important to incorporate strategic changes in the service provision in the health care facilities. To achieve a reduction in the staff and clinician burnout the following strategies can be incorporated;
· Hiring of adequate workers ensure a good ratio between the patients and available health care providers.
· Creation of reasonable working schedules to avoid some workers being overworked
· Staff motivation to encourage overtime working at voluntary basis.
· Availability of support facilities
In achieving an improvement in health of the population the following strategies can be introduced;
· Health awareness campaigns that will sensitize on the need to live a healthy life
· Proper treatment procedures to curb the infection of diseases
To have a reduction in the cost of the health care service there is need to introduce an appropriate cost structure that does not seem to be aligned much on profit realization rather than health care service provision.
Patient experience and satisfaction can be achieved through;
· Provision of quality health care services
· Proper handling of patients
· Incorporation of easy systems in giving health care services
· Provision of a good environment
· Proper amenities (Kevin Yamazaki, founder and CEO, Side bench, 2017).
Interprofessional commitment
The above change strategies require interprofessional commitments and considerations so as to ensure that they are fully implemented. The adoption of continuous quality improvement in the implementation cycle requires to bring on boards all the professionals that are involved in the health care provision including clinicians, nurses, doctors as well as the rest of the staff. To create a favorable environment for implementation of the strategies everyone has to work in harmony to achieve the objectives as per the change strategies.
Communication plan
In realizing a proper implementation there is need to establish an effective communication plan.it will facilitate passing the information to junior staff so as to ensure that staff team moves in a similar direction. Therefore the communication plan should involve a well written document preferably in form of a memo with a clear definition of the guideline as to the change strategies and the implementation process to ensure that everyone understand on the part to play in achieving the desired clinical outcomes(Research protocol, 2012).
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